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About
Company

Somprakorb Systematic exists to solve the critical issues facing our clients, both large and small. Our unique 

approach is not only what differentiates us, but also what makes us successful. We provide various services and 

solutions to help organizations facilitate change, achieve their vision, and optimize performance and productivity.

Somprakorb Systematic is the first local company to provide consulting, auditing, and training on international 

management system standards worldwide. We believe in human potential, we aim to assist you in reaching your 

goal by providing you the ideas to improve your process systematically. We are here to assist you in gaining more 

confidence from your interested parties and to sustain your business.  

We have the expertise to provide you the new knowledge experiences and better solutions related to the 

company's management system including any technical issue to develop the human resources in your organization 

to ensure their effectiveness efficiency and professionalism. We consult you the long-term vision to manage your 

organization systematically and solve the organization's issues professionally to ensure the quality and integrity of 

your management system.
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Our 
Value

We assist you to bring the best of your 

organization in systematic manner.

Mission

Vision
We aim to be the most corporative and 

productive service company in the region and 

the world. Our core competencies in 

consultancy and training are being 
continuously improved to be the best. They are 

at the heart of what we are.

.
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Milestones

Business Registration Breakevent of completed the 
projects 

Ongoing to complete and provide 
the services to our customers

20202019 2023
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Our Team

Customers Services 
Head

CHIVEY

Customers Services 
Executive

NIMOL

Account & Financial 
Advisor

BUNLENG
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Break Your Limits. 
Bring the best of 

yourself.Mr. Sopheak is the founder & Executive Director of

Somprakorb Systematic, he's been involves with
various industries & management roles since 2010.

He's the expertise of food, logistic, Soft-line

laboratory, and various manufacturing business. He's
certified & got accredited by United Kingdom. He's

been audited more than 1,000 factories around

South East Asia Pacific.

SOPHEAK CHEA - Executive Director

…

we are here to guide you to 

standardize your management 

system, simple but effective in a timely 

manner and good outcomes. 



CONSULTING TRAINING AUDITING
Somprakorb Systematic is dedicated to addressing the
essential challenges faced by our clients, regardless of
their size. Our distinctive approach sets us apart and
contributes to our success. We offer a wide range of
services and solutions designed to help organizations
implement change, realize their vision, and enhance
performance and productivity.

We utilize a variety of communication skills to offer
training services designed to equip you with the tools
needed for improvement and success in a systematic
way. In addition to our in-house and public sessions,
we frequently organize workshops and seminars for
those interested in enhancing their management
techniques, ensuring they are prepared to compete
with international counterparts.

The gap audit will be tailored to fit your management

system, while adhering to standard requirements that

provide valuable insights for improving your internal

processes, which are recognized by your business

partners. With extensive experience in ISO Management

System Certification services, we are fully prepared to meet

all your process improvement needs.
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Gap Analysis with 
responsible team

Report the Gap Project kick off with 
team

Review the exisiting 
document 

Consult the  
implementation 

procedures

Review  and/or 
Create the 
procedures

Evaluate the 
Effectiveness Support the 

corrective action of 
compliance the 

standard

Consulting Process C O M P A N Y  P R O F I L E  P R E S E N T A T I O N



The Process
GAP ANALYSIS 

CONSULTING 

POST ASSESSMENT

1- Pre-assessment of the management system, existing resources, management, etc. 

2- Reporting the gap
3- Establish the project plan and timeframe

1- Review & Revise the procedure

2-Provide the related procedure
3- On site consult & interprete the related procedure, and how to implement.

1- Fully Assessment of management system
2- Input the Corrective Action if any finding from Internal Audit

1

2

3
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CERTIFY PROCESS
1- Coordinate during certify process audit from external parties.
2- Input the Corrective Action if any finding from external audit (if any).

4

5 ANNUAL MAINTENANCE
1- Yearly visit before next surveillance audit to ensure Management 

System process are maintained and improved.



Inquiry from 
Training & 

Development team

Select target 
Audiences

Conduct Training

Present the outputGroup Workshop 
Discussion

Evaluate the 
Effectiveness or 

examination

Certificates 
provision

Training Process C O M P A N Y  P R O F I L E  P R E S E N T A T I O N

Agreed topic & 
timeline for Training



The Process
COURSE DETERMINATION

CONDUCT TRAINING

EVALUATION

1- Discuss of what course customer need, or suggest the training course that related. 

2- Determined the training course , timeline, and target audiences.

1- Provide the e-training materials

2- Conduct the training
3- Workshop , Q&A

1- Conduct the training evaluation
2- or Examination,  Quizz

1

2

3
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CERTIFICATE PROVISION
1- Issue the e-certificates to attendees.

4



Audit Process C O M P A N Y  P R O F I L E  P R E S E N T A T I O N

Establish the audit 
program

Conduct Audit Audit Conclusion

Audit ReportDiscuss the Audit 
Finding (if any)

Review the 
Corrective Action

Closed out and send 
out the original 

report

Allocate the skilled 
auditor



The Process
AUDIT INQUIRY

ALLOCATE AUDITOR

AUDITING

1- Discuss of what audit inquiries, audit scope, audit criteria.

2- Establish the audit timeline, audit plan, audit program, audit checklist(if any)

1- Assign the auditor upon the audit requirement.

2- Send the audit documents to auditor

1- Conduct the audit 
2- Wrap up the audit finding 

1

2

3
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REPORTING
1- Summarize the audit reports and findings.
2- Review the corrective action plan.

4
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Benefits
Somprakorb Systematic exists to solve the critical issues 

facing our clients, both large and small. Our unique approach 

is not only what differentiates us, but also what makes us 

successful. We provide a broad range of services and 
solutions to help organizations facilitate change, achieve their 

vision and optimize performance and productivity.

"We help you to fasten your process to certify in timely 
manner with saving budgets"

Systematic Solutions

Evident based approachProper Corrective Action

Proactive 

Process Approach

KISS - Keep In Short and Simple

System Approach
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Customer’s Voice

I’m confident that Somprakorb will 
bring the same level of excellence 
and dedicating to your organization 
as they have to ours. 

Property Manager

Andy  Lim
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Customer’s Voice

I wholeheartedly recommed Mr. 
Sopheak to any organization 
seeking to achieve ISO certification 
or improve their quality 
management system. Their 
exceptional service and 
commitment to excellence are 
truely unmatched. 

Management 
Representative

Ms. Thealika Lach
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Customer’s Voice

I strongly believe that Mr. Chea
Sopheak is a person of great 
professionalism of his duty and 
would not hesitate to recommend 
him to any prospective employer 
who wishes to engage his services 
of same nature.

Admin and Human 
Resource Manager

Mr. Savda Met
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Customer’s Voice

I feel fortunate to have been 
introduced to you and your 
company. Many thanks for making 
this achievement. I looking forward 
to reengaging you with future 
projects.

President

Mr. Ishigaki Takahiro
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Customer’s Voice

You bring out the best of the 
employee’s potential to apply for it 
with less pressure but effective. We 
gain more business opportunities 
with different principals and 
maintain the existing customer 
satisfaction.

General Manager

Mr. Lim Budi
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Customer’s Voice

Given all of these qualities, once 
again I would like to highly 
recommend Mr. Sopheak Chea, as a
consultant for ISO9001
:2015 certification, as well as a 
trainer for the relevant fields.

Director of Rodophle
Merieux Laboratory

Dr. Chanleakhena
Phoeung
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Customer’s Voice

I highly recommend Somprakorb
Systematic Co., Ltd. to any
organization seeking ISO 9001:2015
consulting services. Their
professionalism, expertise, and
dedication make them an
invaluable partner in the journey
toward quality excellence.

CEO

Mr. Kok Kanratana



Let's Connect 
With Us!

info@somprakorb.com

www.somprakorb.com

+855 (0) 89 993 996

We believe in your potential, Together we success.
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